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Aberdeenshire Council Education & Children’s Services
“Education & Children’s Services works to improve the lives of children and young people, families and communities through the delivery of high quality services across Aberdeenshire.

	 E&CS Services 

Aberdeenshire Council and Education and Children’s Services is committed to improvement through effective self-evaluation. The significant relationship between effective self-evaluation and school improvement can also be seen as an “inwards, outwards, forwards” approach to help you and your partners answer the questions which remain at the heart of

self-evaluation:

· How are we doing?

· How do we know?
· What are we going to do now?

Effective self-evaluation involves a level of reflection and critical enquiry which is best achieved through a blend of internal and external analysis. Making sound judgements about the impact on learners should be central to self-evaluation.
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Context of the School
	· Values and vision of the school

	At Strathburn School the staff have a shared vision: Working together to nurture every child towards reaching their individual potential and enabling them to have the skills and confidence to fully participate in their communities, and the wider world effectively.


	· Ethos of the school and wider learning community

	Strathburn School is situated at the north end of Inverurie.  It is one of four primary schools within Inverurie and Port Elphinstone. On leaving  Primary School the pupils transfer to Inverurie Academy.  

The school’s current roll is 415 in P1 – P7 and 52 in Nursery.  Strathburn School provides education for children aged 3 –12 in Nursery – P7.  This session we have 16 classes. Our team currently consists of an Acting Head Teacher, a Depute Head Teacher and an Acting Head Teacher, 11 full time class teachers (including 1 probationer),  9 part-time teachers, 4 nursery nurses, 10 PSA’s, an Administrator, a Clerical Assistant, a Cook, Kitchen Assistants, School Crossing Patroller,  Cleaners and a Janitor.  The school has 2 full-time ASN teachers within our Enhanced Provision, two part time SFL teachers and shares a SFL teacher with Kellands School. Specialist teachers help with the delivery of Art and Design, Music, Drama, Physical Education and, for the upper stages, French. 
We work closely with a range of support agencies and volunteers to provide the best possible experience for our children. There is a strong collegiate ethos between staff and a culture of learning and school improvement. The school benefits greatly from strong and purposeful parental involvement through the Parent Council and volunteers. 
The school is used for a range of community activities, including after school sports and activity clubs.
Strathburn Primary is part of the Inverurie Cluster and works closely with the other 9 schools in the network.


	· Overall strengths of the school
Here at Strathburn School we have a lot to be proud of but in particular we have noted the following key strengths:

· A Commitment from all to School Improvement

· Effective collaborative working practices and collegiality across the school

· A focus on consistently improving Learning and Teaching
· High quality Nursery provision

· Effective development of the use of ICT to support learning




1. How good is our ………..

How good is our leadership and approach to improvement? 1.3
	Evaluation: Excellent, Very Good, Good, Satisfactory, Weak, Unsatisfactory

	Performance in this  area is Good


	Strengths

	· All staff engage in regular evaluation of progress and the identification of future priorities.

· Our comprehensive self-evaluation calendar illustrates the school’s commitment to involving parents and pupils in improving the life and work of the school through the pupil groups, Parent Council, surveys and questionnaires.  
· Staff have worked together to evaluate our curriculum design and highlight development needs.  They have identified the main principles behind our curriculum rationale.
· The school’s Quality Assurance calendar ensures there is focused attention on monitoring and evaluating learning and teaching. 
· As a response to self-evaluation, we are promoting responsibility and high expectations for all and a growth mindset amongst learners, staff and parents.
· The Head teacher and Depute Head teachers are involved in regular discussions and monitoring activities with teaching staff, gives oral and/or written feedback and follows up to evaluate progress made. 
· As a school we ensure that we ensure that self-evaluation looks both inwards and outwards giving consideration to both the local and national agenda.

· There is an ethos of Leadership at all levels in existence across the school.
· School improvement is shaped by regularly gaining and acting upon views of parents, pupils and staff.  The impact of this feedback on school improvement is shared with all stakeholders
· All collegiate activities are based upon working towards the outcomes on the school’s improvement plan and provide a focus for regular reflection and discussion on progress made.
· Parents, staff and pupils are responsible for driving school improvement on a sustainability basis.
· A rigorous QA Programme is in place with staff given regular feedback on the work they do. 
· Teachers have engaged in CLPL sessions related to 1+2 and Visible Learning.
· The school is involved in cross cluster CLPL & moderation sessions to support a shared understanding of standards – for example, in literacy, numeracy and social sciences.

· There are opportunities for leadership across the school community with staff, learners and parents taking the lead in a range of projects and initiatives.
· In order to ensure continuous improvement all teaching staff and PSAs engage in yearly reviews through Professional Review and Development or corporate Appraisal as appropriate.  Teaching staff reviews are conducted in line with the Standard for Registration giving staff the opportunity to engage in clear, focused self-evaluation leading to clear targets for development over the coming session.  
· Teaching staff have created working groups to take forward School Improvement Priorities in STEM, Communication for All, Learning for Sustainability, I Bike and Restorative Practice.
· The School Improvement plan is created following an audit involving staff.  All priorities for further, future development have a direct link to improving attainment and achievement in the school.  

· Our tracking of attainment through PIPs/INCAS and Curriculum for Excellence allows us to evaluate work carried out and identify priorities for future development
· Almost all children are being encouraged to talk about their strengths, progress and next steps and pupils are actively involved in their learning. Throughout the school, the use of floor books to capture and respond to children’s interests and involve them in the planning process, has been introduced


	Next steps

	· Further develop staff confidence in using a wide range of assessment data, including standardised assessment results, to inform planning, target support and ensure challenge.`

· Monitor our tracking of wider achievement and the impact it is having on individual learners.

· Increase staff awareness of the importance of self-evaluation, through the use of HGIOS 4 and NIF in the school improvement agenda 

· Increase focus on using standardised assessment analysis to inform pace of planning and make improvements to learning and teaching which impact upon children’s attainment.

· Upskilling staff on interrogation of assessment results to inform planning of targeted support.

· Continue to explore ways of involving pupils and parents in self-evaluation.

· Self-evaluation and learning visits to be developed further both in school and with another school partner
· All stakeholders to be involved in creating a motto and developing values that summarise our school ethos.


	How do we know? – reference to:

	· “Looking Inwards” (ie, sources used for self-evaluation in the school)

	Tracking meetings
QA procedures calendar 
School improvement plans
PRD

Pupil Profiles
HGIOS4


	· “Looking Outwards” (ie, self-evaluation via collaboration with partners)

	Survey Monkeys
Questionnaires

Blog



How good is the quality of care and education we offer? 2.2
	Evaluation: Excellent, Very Good, Good, Satisfactory, Weak, Unsatisfactory

	Performance in this  area is Good



	Strengths

	· All teaching staff have evaluated the planning of the Curriculum and have created a Curriculum Rationale for Strathburn School
· Staff expect high standards of work from their pupils
· Staff are engaged with the leadership of curriculum development and have participated in sessions based around writing, reading strategies and numeracy

· Children are increasingly involved in the planning of their work through the use of floor books and wall planning

· There is a working party who have developed an action plan for Learning for Sustainability, and who are taking the lead in all classes being involved in related activities

· Pupils are being given increasing responsibility with digital technologies so that they can develop transferable skills
· Staff are engaging with Visible Learning strategies to ensure that the prior learning of pupils is taken into account when planning
· Learning intentions and success criteria are clear so that pupils are aware of how to achieve success in their learning and can identify next steps
· Staff have engaged with outside assistance such as Sustrans to develop the Health and Wellbeing curriculum

· Pupils are given the opportunity to engage in enterprise activities
· Staff utilise resources from local, national and international resources to enhance and develop the curriculum

· Staff are given collegiate time to engage in discussion around curriculum development

· Staff are becoming increasingly confident with the use of digital technology to enhance learning
· Staff are becoming familiar with the benchmarks and are beginning to incorporate the progression frameworks into their planning for learning

	Next steps

	· Continue to embed Visible Learning approaches from Nursery to P7 and promote a growth mindset across our whole school community, with a view to improving the curriculum for all
· Further develop staff knowledge of the benchmarks and the progression frameworks
· Continue to develop teachers as leaders of learning through identifying specific skills and interests that can be used to support colleagues.
· Reflect on the effectiveness of planning strategies and the difference that this makes to the curriculum

· Consider the impact that curriculum development is having on the achievement and attainment of pupils
· 

	How do we know? – reference to:

	· “Looking Inwards” (ie, sources used for self-evaluation in the school)

	Tracking systems

Standardised Assessment data 
Learning conversations with pupils
Professional dialogue around forward planning
Wall displays/ class work
Observations – peer/ SMT


	· “Looking Outwards” (ie, self-evaluation via collaboration with partners)

	Discussion with other schools
Performance in relation to comparators




How good are we at improving outcomes for all our learners? 
3.1 Ensuring Wellbeing, Equality and Inclusion 
	Evaluation: Excellent, Very Good, Good, Satisfactory, Weak, Unsatisfactory

	Performance in this  area is Good



	Strengths

	Curriculum

· The whole school are working around the principal of being an inclusive school.
· Respect is one of our school mainstay rules
· Several staff have Makaton training in order to ensure that we develop ‘Communication for All’ as a strategy

· Staff and partners model behaviour which promotes and supports the wellbeing of all.  

· All staff regularly engage in professional training related to the rights, wellbeing and inclusion of all children – child protection, equality and diversity, RRS

· Children are aware of RRS and the Children’s Convention are explore issues around this through using resources such as the Launch Pad, RRS
· Circle time, Bounce Back and other sessions are used in classes to discuss issues related to health and wellbeing so that pupils have the time and space to discuss any concerns
· Values are embedded in our assembly programme and our programme of whole school class focus

· Staff use the wellbeing indicators on a consistent basis

· Regular outdoor activity takes place in all classes

· Outdoor activity has been encouraged through the ‘I Bike’ initiative and this has been supported through Bike Breakfasts
· Targeted support is implemented as is necessary with PSA staff, ASL, EAL and IP teachers having regular input with identified pupils.

· IEPs are used to develop targets on a more individual basis

· Flexible timetables are used as appropriate

· The enhanced provision supports pupils with the development of academic, social and mobility skills in a small group setting
· All pupils who access the enhanced provision are included within their mainstream class and given consideration when activities are planned

· Pupils can access the Snoezelen as is necessary

· Autism and dyslexia strategies are used throughout the school

· P7 pupils buddy younger pupils in the playground and also provide support through their SPS responsibilities and through Lunch Bunch

· PSA support is available at break times to all pupils

· Staged intervention accompanied by Girfec is embedded in our practice

· Teachers ensure that they devise a curriculum which is differentiated and appropriate for all learners in their classes

· All pupils have identified success criteria

· We used the Girfec indicators to get feedback from parents about their child in school – responsibility and achievement were identified as areas for progress


	Next steps

	· SMT to track attainment levels and ensure that progress is being made by all learners at an appropriate pace for the individual
· Engage more fully with RRS
· Continue to engage with Girfec and Shanarri and include these as an explicit part of our policies and planning
· Revisit relevant school policies and update them

	How do we know? – reference to:

	· “Looking Inwards” (ie, sources used for self-evaluation in the school)

	· Attainment levels
· Pupil feedback about their feelings about school

· Revisit parents survey 

· Further develop Visible Learning across the school community; promote learning characteristics.

· Enhance ways in which we provide information and feedback to parents on their child’s progress and ways in which they can engage with this at home. 

· Impact of our work on Visible Learning as part of our Improvement Plan this session – eg The Learning Pit, Reflective Language, Growth Mindset etc.



	· “Looking Outwards” (ie, self-evaluation via collaboration with partners)

	· Engage with outside resources which link to equality, wellbeing and inclusion.



What is our capacity for improvement?

	· Teacher professionalism / opportunities for professional learning

	· Visible learning
· Growth Mindset 
· Number talks 

· 1+2 support
· Learning and Teaching  Targeted sessions
· Staff development – progression frameworks Benchmarks Literacy and Numeracy

· Staff development sessions – moderation
· Staff development sessions – effective use of data

· 

	Leadership at all levels

	· All staff and learners engage in regular evaluation of progress and the identification of future priorities
· Staff are asked to reflect, evaluate and identify good practice in moving forward the School Improvement Plan. 

· SMT to ensure that Quality Assurance follows the calendar and is purposeful

· SMT to ensure that tracking and monitoring is effective and utilised to give a picture of pupils performance and identify development needs, achievements and need for challenge

· We are beginning to look at new initiatives and their impact and review these using appropriate data, with amendments made where necessary.  
· Pupils are being given the opportunity to be leaders through the Bike Crew, Digital Leaders, Pupil Council, Eco-Committee, House Captains and JRSO.

· Teachers are in working parties in which they are developing Communication for All, Learning for Sustainability, STEM, I Bike and Restorative Practice.


	· Engagement with parents and partners

	Parents

· Parents/Carer have been involved in either a Survey Monkey or paper questionnaire linking to Girfec.
· Parents were given the opportunity to add comments.  
· From feedback received we have improved our profiling system within the nursery setting and are engaged with developing our reporting framework for this session. 
· Regular reviews and evaluations of systems will be ongoing throughout next session. 

Future Priorities

Re instate the use of suggestion boxes and assemblies to consult with pupils and ensure we have sufficient pupil groups that can have an ongoing voice in school improvement. Improve links with parents regarding all areas of our school (i.e.) improve consultation through Parent Council, improve curricular events offered and also improve practice in relation to Learning Journeys.

Partners

Continue to work with partner agencies and the wider community to reflect on the work of the school and identify future opportunities to work together.



4. Appendices

Attached are more detailed plans for the 3 key areas:

· Improving leadership and approaches to improvement (Leadership and management)
· The quality of the care and education we offer (Learning provision)
· Ensuring the best possible outcomes for all learners ( Successes and achievements)
	Improvement Priority No.
	1
	Self-Evaluation and Continuous Improvement (1.1, 1.2, 2.7)

	Intended Outcome (s) / Impact
	Actions 
	Timescales

	1. Clearer curricular rationale and application of the principles of curriculum design.
2.Improved focus on key areas for development.
3.Improved assessment procedures and use of data for improved teaching and learning.

4.Professional Review and Development – supportive and challenging ensuring practical steps to improved practice.

5. Improve on profiling and reporting to make current and informative for all stakeholders
	1.SMT and staff – Use info from Education Scotland website and CPD to evaluate and improve our curriculum, setting priorities for the coming years. Discuss and agree our Curriculum Rationale and design using the Aberdeenshire stepping up document.

SMT – share with all stakeholders

2. SMT and staff - Set clear targets as part of learning visits and use these as focus for the following learning visits (and peer monitoring).

SMT and staff - Broad audit using HGIOS 4.
SMT and staff - Use of self-evaluation.

3.SMT and staff – Ensure assessment expectations are clear. Use assessment results to ensure teaching is enabling children to progress appropriately and support for learning is focused / effective. 

4.Staff - self-evaluation using the appropriate GTCS standard, professional dialogue, agreement of professional learning activities.

Staff – ongoing evaluation and reflection on activities and improvements to practice.

Staff – peer monitoring to share good practice.

5. Develop reporting and profiling systems and evaluate this with all stakeholders

	April-July 2016
August 2016

September 2016
Ongoing

Ongoing

	How will you measure success?

	Creation of our Curriculum Rationale.

Paper trail showing that clear areas for development have been highlighted and acted upon.

Assessment data is being used to improve learning and teaching – evidence in planning folders and through learning visit discussions.

	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
	
	


	Improvement Priority No.
	2
	Promoting Positive Behaviour and Inclusive Attitudes (2.4, 2.3, 3.1)

	Intended Outcome (s) / Impact
	Actions 
	Timescales

	1. Develop a policy and guidance document on promoting positive behaviour and inclusive attitudes. 

2. Increased understanding, awareness and use of solution focused, nurturing and restorative approaches. 

3. ‘I Bike’ Sustrans development to improve pupils responsibility for their bikes and to improve safety.  Pupils will be given the opportunity to develop their knowledge of bike maintenance skills as well as improve their cycling abilities.  More pupils will cycle to school and in leisure time.
5. Increased awareness of communication for all and developing the use of Makaton throughout the school.


	1.Working party to consult with staff, pupils and parents to finalise our policy and guidance. 

Staff – to develop the use of houses, point systems, Golden Time to make it more meaningful for pupils.

2.Staff - Attend further training on solution focused and restorative approaches provided either in school, network or from authority. 

Staff – Continually share examples of good practice. 

Staff – Continue to encourage children in using restorative approaches throughout the school (some are very good at using the strategies).
3. Sustrans I Bike representative to liaise with school and have road markings painted on the playground.  An audit will be taken at the start of the year to indicate the pupil’s uptake of cycling.  Throughout the year there will be special one-off events such as cycle breakfasts, bike design challenges, dress up events, etc.  There may also be balance classes, bikeability, velodrome, led bike rides, etc.  There will be bike shelters installed and scooter pods.  Pupils will be given the opportunity to be part of a Bike Crew who will develop the image of cycling throughout the school.  At the end of the year the pupil’s enthusiasm for cycling will be audited again.

5.Staff to attend Makaton training as is appropriate. 

Signs to be displayed around the school which reflect Makaton use.

Makaton to be used as an integral part of lessons, rather than a separate topic.
	November 2016

June 2017

April 2017

April 2017



	How will you measure success?

	1. Pupils are showing more positive behaviour, have an inclusive attitude towards all and are involved in restorative approaches. 

2. Policy has been developed collaboratively. 

3. Staff are confident in using restorative techniques and this is embedded in their practice. 

4. Cycling safety improved and more pupils cycling on a regular basis. 

5. Everyone in our school has at least a basic understanding of and knowledge of Makaton, we are able to communicate successfully.

	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
	
	

	Improvement Priority No.
	3
	Increased Challenge and Level of Responsibility for All (3.3, 2.7, 1.2, 2.2)

	Intended Outcome (s) / Impact
	Actions / Lead member of staff (Various)
	Timescales

	1.Improved learning in literacy.
2.Further embed teaching of a Modern Language (French) at all stages.

3.Increased challenge in numeracy.

4.Pupils taking on challenge and responsibility in groups (Technology, Eco, Pupil Council, Bike Crew, Junior Road Safety Officers), buddying and throughout the school.

5. Increased ability at developing IDL topics 

7. Improved teaching of STEM topics and progression through the levels.

8. Sharing learning with parents
	1 Extend and improve how we use Reflective Reading strategies throughout the school, ensuring active learning.

2.Staff working party to lead this.  All class teachers to be using resources and daily French sessions to be happening as far as is possible.

3.Lorraine to lead developments in numeracy following on from ‘Developing Number Sense’ training.  Staff – to be using ‘Number Talks’ on a regular basis – at least weekly – across all stages. Trial using SHM as main resource in P1 and Teejay for support.  

4.All - Citizenship groups increasingly being led by pupils and achieving success.  Working Party looking at the development of Learning for Sustainability including Eco-schools, Fair-trade and Rights Respecting Schools.

SMT – through action, assemblies and discussions with individuals/groups build on children’s awareness that they can take a lead in certain areas and help to improve things.

5. Staff to be given guidance on IDL and the differences between that and cross curricular topics.  Planning formats and use of floor books to continue to be developed.

7. STEM working party to be developed and to highlight opportunities to staff and provide relevant feedback.  Cluster science initiative to be included.

8. Open afternoon for pupils to share learning with parents. Profiles to also be developed to improve this throughout the school.  Reporting calendar to be issued.  
	December 2016

November 2016

June 2017

November 2016

Ongoing 

    February 2017

April 2017

	How will you measure success?

	Greater variety of reading activities in literacy. French being taught at all stages. Makaton used throughout the school at least at a basic level.  Improved awareness of numeracy resources and methodologies ensuring a more active approach and thorough knowledge. Increased level of skill and confidence in curricular areas with an awareness of what we need to achieve over the next few years. Comments from pupils, parents, staff, QIOs.

	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
	
	


	Improvement Priority No.
	4
	Improved Tracking and Monitoring (3.2, 2.3, 2.4, 1.4, 1.5)

	Intended Outcome (s) / Impact
	Actions 
	Timescales

	1.Ensure there is a culture of meaningful target setting, reflection, moderation  and sharing progress.
2.School to develop the use of ‘Visible Learning’ strategies so that staff, pupils and parents know about approaches to learning within a Growth Mindset culture.

3.To develop planning to be able to see what areas of the curriculum and learning outcomes a class / group of children have covered and so identify next steps more easily.

4.More rigorous tracking of pupil progress.

 
	1.All - Ensure our Pupil Profiles are informative and show the pupil’s targets and learning progress. Use the stepping up Assessment and Moderation document. Using SSLN moderation information.
Nursery staff – to ensure they have a sustainable and useful means of tracking progress and communicating with parents.

2.SMT to link this with information passed on through Aberdeenshire training.  Wall displays to make information available to all.  Ideas to be shared with Parent and Pupil Council and with parents through open afternoons.

3.SMT to look at ways of developing formats so that this can be tracked and developed.

4.SMT– To summarise assessment results from EPips, INCAS, Big Writing,  an easily accessible form, allowing for identification or next steps and progress made.

Class teachers– identify key pupils in class to track their learning and create a picture of the progress being made in class.


	June 2017

February 2017

September 2016

October 2016



	How will you measure success?

	Monitoring.

Parents’ comments.

Track areas covered and plan subsequent topics.

All teaching staff to be able to speak confidently about progress in classes.

Nursery profiles in place. Identified group of children for tracking purposes and regular notes on their progress.

	Progress Check / Comments / Next Steps

	Date:
	
	

	Date
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